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MEDIA BRIEFING - JULY 2026

THE LAZY GENERATION
THAT CAN'T STOP
WORKING

Gen Z is called work-shy, disloyal and fragile. The 2026 evidence says the opposite. In the
UK, 84% of Gen Z want to reach senior leadership, and 82% already use Al at work. What
has changed is not the generation but the deal: a million young people NEET, entry-level
vacancies down a third since ChatGPT, a shrinking graduate pay premium, and £53,000 of
average student debt. This briefing separates the verified numbers from the viral ones —
S0 you can quote the data, not the label.

Updated Next update Data & interviews Data table
10 July 2026 August 2026 info@ep-advisory.com CSV at ep-advisory.com/press/
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THE HEADLINE

4 o/o Ambition is intact. What changed is the

deal underneath it — and the data supports
of UK Gen Z want senior leadership at some point; only 5% call it their aImOSt none Of the StereOtype'

primary goal. Ambition is intact; the route is the problem

Deloitte UK survey 2026 (n=806), 13 May 2026

1.01M -32% 82%

UK 16-24s NEET (13.5%) — first time above one million since 2013 UK entry-level vacancies between ChatGPT's launch and mid-2025 of UK Gen Z use Al at work; 87% report positive impact — yet 59% of 16-25s fear
ONS, Jan—Mar 2026 Adzuna, via The Guardian, Jun 2025 Al shrinks their opportunities

Deloitte UK 2026; King's Trust 2026
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THE SHOWDOWN

THE LABEL VS THE DATA

THE LABEL

“Lazy — no ambition”

THE LABEL

“Disloyal job-hoppers”

THE LABEL

“Anxious about Al, behind on it”

THE LABEL

“Fragile snowflakes”
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THE DATA

84% want senior leadership at some point; 44% prefer steady progress over rapid promotion. The ambition is
intact; the pacing is strategic.

Deloitte UK (n=806), 13 May 2026

THE DATA

They are job hugging. The pay premium for switching has nearly vanished — 4.0% vs 3.5% for stayers.

Korn Ferry, 12 Aug 2025; Atlanta Fed via Fortune, 12 Mar 2026

THE DATA

82% of UK Gen Z use Al at work and 87% report positive impact — the heaviest workplace users of any
generation.

Deloitte UK, 13 May 2026

THE DATA

73% career anxiety tracks a real market: a million NEET, entry vacancies down a third since ChatGPT, £53,000
average debt.

King's Trust (n=4,097), 27 Jan 2026; ONS; Adzuna; SLC
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THE DEAL

SAME AMBITION. A WORSE DEAL.

35% — 24%

the graduate wage premium for young UK
workers, 2007 to 2024

NIESR, 13 Apr 2026

£53,000

average student debt at graduation in
England — up 10% in a year

SLC via The Guardian, Jun 2025

-32%

UK entry-level vacancies between ChatGPT's
launch and mid-2025

Adzuna via The Guardian, Jun 2025

95%

say housing costs already shape their career
decisions

Deloitte UK, 13 May 2026

41%

live payslip-to-payslip

Deloitte UK, 13 May 2026

The return on ambition has been repriced. Attitudes that look like apathy are, on this evidence, a rational response to the terms on offer.
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WHAT UK GEN Z ACTUALLY REPORTS (2026 SURVEYS)

Use Al at work

Al has positive work impact
Anxious about career prospects*
Housing shapes career choices
Cost of living = top concern

Live payslip-to-payslip

Stressed all/most of the time

B

Sources: Deloitte Global Gen Z & Millennial Survey 2026, UK respondents (n=806, published 13 May 2026)
*King's Trust Youth Index 2026 (16-25s, YouGov n=4,097, 27 Jan 2026)
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THE FROZEN LADDER
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STUCK FROM BOTH ENDS — AND WHAT SMART EMPLOYERS DO

FROZEN FROM ABOVE

Managers cling on and burn out: global engagement is 20%, manager engagement fell from 27% to 22% in a
year, and Europe is the least-engaged region on earth at ~12%.

Gallup State of the Global Workplace 2026

FROZEN FROM BELOW

The entry rungs are being removed — UK entry-level vacancies down a third since ChatGPT, with Al-exposed
junior roles shrinking fastest.

Adzuna via The Guardian; Stanford, Nov 2025

The result: a generation accused of job-hopping is hugging jobs it cannot rise within, on pay that
trails its housing costs.
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FOUR MOVES THE EMPLOYER DATA SUPPORTS

Show the ladder in writing

They respond to credible progression maps, not promotion tournaments — 84% want leadership eventually; only 5%
chase it as the primary goal.

Make development the retention lever

88% of talent leaders worry about retention and learning is the top strategy — yet only 14% of companies can build and
redeploy skills quickly (LinkedIn, 2026).

Use the Al fluency you already employ

82% of UK Gen Z use Al at work. Cutting the junior roles where that fluency compounds creates the mid-level shortage
of 2030.

Fix job quality, not perks

A quarter of UK workers say work harms their health; workload, stress and line management are the culprits (CIPD
Good Work Index).

Free to cite with attribution / info@ep-advisory.com /5 — 12
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[ THE QUOTE - LIFT IT ]

A generation accused of job-hopping is hugging jobs

it cannot rise within. That is not a personality trait. It
is a market position.

84% of UK Gen Z want to reach senior leadership. 82% already use Al at work. What changed is not the generation but the deal: a million young people NEET, entry-level vacancies
down a third since ChatGPT, a shrinking graduate premium and £53,000 of average student debt.
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[ CHECK BEFORE YOU PUBLISH ]

EPL 1ADVISORY

THREE VIRAL STATS YOU SHOULD NOT PRINT

WHAT’'S CIRCULATING

[01]

‘Job hugging, the term of 2026"
[02] WHAT'S CIRCULATING

‘Atlanta Fed: switching premium fell from 14% to 6%"
[03] WHAT'S CIRCULATING

“74% of Gen Z use Al at work (as a UK figure)”

The full corrections table — 8 claims, each with its likely origin — is in Appendix B, page 10.
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WHAT’'S CORRECT

Coined by Korn Ferry on 12 August 2025; mainstreamed by the NYT on 10
Oct 2025

Korn Ferry; NYT

WHAT’'S CORRECT

That multi-year series is Bank of America’s. The Atlanta Fed shows Jan
2026 switchers ~4.0% vs stayers ~3.5%

Fortune, 12 Mar 2026

WHAT’'S CORRECT

74% is Deloitte’s global figure. The UK figure is 82%. State which cut you are
using

Deloitte 2026

Free to cite with attribution / info@ep-advisory.com /7 — 12
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HOW TO USE THIS BRIEFING

USEFUL IF YOU'RE WRITING ABOUT...

Al and the death of the first job — the generation blamed for Al anxiety is its heaviest workplace user (82% adoption vs 59% fear).
Job hugging / the frozen career ladder — staying put is the new career risk; correctly attributed switching-premium data included.

The Gen Z stereotype takedown — the stereotype-vs-data table below is liftable as-is, with a methodology critique of the viral surveys on
both sides.

Housing as a careers story — 55% say housing shapes career choices; £53k debt; a shrinking graduate premium. The return on ambition
has been repriced.

The NEET million and youth mental health — distress tracks conditions, not character, across countries.

Where young talent goes next — 21% of young Germans plan to leave; careers are becoming a location decision, and countries now
compete for Gen Z.
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QUOTE FREELY

Every figure carries its primary source and date. Attribute the compilation to
EP Advisory; no permission needed.

TAKE THE DATA

The reference table ships as CSV with this briefing at ep-
advisory.com/press/. Updated monthly and whenever official figures
change.

TALK TO A HUMAN

Per-country data cuts, plain-English explanation of any rule, interviews and
background.

Andre Atallah - CEO, EP Advisory - London

info@ep-advisory.com

Free to cite with attribution / info@ep-advisory.com /8 — 12



03

APPENDIX A — THE FULL PICTURE

The narrative behind the headline pages, in full. Everything here is quotable; every figure is dated.

THE CONDITIONS: WHAT THIS GENERATION ACTUALLY
FACES

Start with the labour market, because the attitudes make no sense without it. In
Feb—Apr 2026, 735,000 UK 16—24-year-olds were unemployed — a rate of 16.2%,
up roughly 110,000 on the year (ONS). The broader measure is worse: 1.01 million
young people were NEET in Q1 2026, 13.5% of the age group and the first time
above one million since 2013. Total UK vacancies fell to 707,000, the lowest since
early 2021.

The entry rung is thinnest. UK entry-level vacancies fell 32% between November
2022 and mid-2025 (Adzuna), and graduate-specific adverts hit a seven-year low in
June 2025 (Indeed, via The Guardian). High Fliers reports graduate recruitment at
top employers cut by almost a quarter in three years, with roughly 1.7 million
applications chasing about 17,500 top-100 vacancies — close to 100 applications
per job (Jan 2026). Stanford's payroll-data study found employment of 22-25-year-
olds in the most Al-exposed occupations down 16% relative to peers since late
2022 (final paper, Nov 2025).

The rewards at the end of the pipeline have shrunk too. NIESR calculates the
graduate wage premium for young UK workers fell from about 35% to 24%
between 2007 and 2024. English students now graduate with average loans of
£53,000, up 10% in a year (Student Loans Company, via The Guardian, Jun 2025).
Housing compounds it: young private renters spend roughly 31% of income on
rent, and Deloitte finds 55% of UK Gen Z say housing costs already shape their
career decisions; 46% have delayed major life decisions for financial reasons.

Europe shows the same pressure with wide variation: EU youth unemployment
was 15.2% in May 2026, from 7.0% in Germany to 23.7% in Spain (Eurostat, 2 Jul
2026).

THE ATTITUDES: WHAT THE SURVEYS REALLY SHOW

The two most robust attitude datasets of 2026 tell a consistent story — and it is
not the one in the headlines. Deloitte’s Global Gen Z & Millennial Survey (15th
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edition, 13 May 2026; 22,595 respondents in 44 countries) finds work-life balance
is the top career goal for just 20% of UK Gen Z, and leadership is the primary goal
for only 5%. Read alone, that fuels the "no ambition” line. Read fully, it collapses:
84% of UK Gen Z want senior leadership at some point (76% globally). What has
changed is pacing: 44% prefer steady progress against 25% who want rapid
promotion.

Context explains why: 41% of UK Gen Z live payslip-to-payslip, 44% put cost of
living top of their concerns, and 32% feel stressed all or most of the time. The
King's Trust Youth Index 2026 (YouGov, n=4,097) shows the emotional weather:
73% of 16—25s are anxious about their career prospects, around 70% wish they
were not starting their careers in this economy, and 59% worry Al will reduce their
opportunities — up roughly ten points in a year.

Germany mirrors this. The “Jugend in Deutschland 2026" study (n=2,012, March
2026) finds young Germans rate their job prospects markedly worse, increasingly
favour secure vocational routes, and report record need for psychological support
(29%) — yet its authors describe the majority as performance-ready and willing to
take responsibility.

A warning for both sides of this debate. The anti-Gen Z numbers ("74% of
managers find them hardest to work with’; “employers avoid hiring grads”) come
from opt-in online panels of about 1,000-1,300 self-selected respondents, run by
résumé- and degree-marketing websites. But so do many pro-Gen Z stats: the viral
“% prioritise stability” figures are vendor PR with untraceable methodology. This
briefing quotes only probability-sampled or official sources.

JOB HUGGING AND THE FROZEN LADDER

“Job hugging” was coined by Korn Ferry on 12 August 2025 (“Job Hugging, for
Dear Life"), describing workers holding onto their jobs for dear life, and
mainstreamed by the New York Times on 10 October 2025. It is a 2025 term that
came to define 2026 — attribute it accordingly.

The behaviour is rational, and the wage data proves it. The Atlanta Fed's Wage
Growth Tracker showed job switchers gaining about 4.0% in January 2026 against

EP[ 1 ADVISORY

3.5% for stayers — a premium of half a point. The longer arc — a switching
premium collapsing from roughly 14% in 2022 to about 6% in 2025 — is Bank of
America’s series, not the Atlanta Fed's; the two get conflated constantly. In mid-
2025, BofA analysis found switcher and stayer wage growth briefly equal, the first
time since 2010.

So the ladder freezes from both ends. Above: managers cling on and burn out —
Gallup's 2026 report puts global engagement at 20%, with Europe lowest of all
regions at around 12%, and manager engagement down from 27% to 22% in a year.
Below: entry rungs are being removed — down 32% in the UK since ChatGPT, with
Al-exposed junior roles shrinking fastest. The result: a generation accused of job-
hopping is actually hugging jobs it cannot rise within, on pay that trails its housing
costs. That is not a personality trait. It is a market position.

WHAT SMART EMPLOYERS DO — AND WHAT TO WATCH

The employer-side data points to four practical moves. Show the ladder in writing:
84% of UK Gen Z want leadership eventually but only 5% chase it as a primary goal
— they respond to credible progression maps, not promotion tournaments. Treat
development as the retention lever: in LinkedIn's 2026 Talent Velocity Report, 88%
of talent leaders are concerned about retention and learning is the top retention
strategy — yet only 14% of companies qualify as able to build and redeploy skills
quickly. Use the Al fluency you already employ: 82% of UK Gen Z use Al at work;
the risk is cutting the junior roles where that fluency compounds, then facing a
mid-level shortage later. Fix job quality, not perks: CIPD’s Good Work Index
(n=5,000) finds around a quarter of UK workers say work harms their health —
workload, stress and line management are the culprits.

What to watch: 21 July 2026 — next ONS labour market data. Late August — Q2
NEET figures. Summer 2026 — CIPD Good Work Index 2026. Autumn 2026 — ISE
student recruitment survey. 1 January 2027 — the UK Graduate visa shortens from
2 years to 18 months for new applications, reshaping the calculus for international
students. January 2027 — King's Trust Youth Index 2027 and High Fliers’ graduate
market report.

Free to cite with attribution / info@ep-advisory.com /9 — 12
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APPENDIX B — CORRECTIONS IN FULL

Every claim we have seen circulating on this topic, against the primary sources. The three most consequential are on page 7.

MISREPORTED CLAIM THE CORRECTION SOURCE

“Job hugging, the term of 2026” Coined by Korn Ferry on 12 August 2025; mainstreamed by the NYT on 10 Oct 2025 Korn Ferry; NYT

"Atlanta Fed: switching premium fell from 14% to 6%”" That multi-year series is Bank of America's. The Atlanta Fed shows Jan 2026 switchers ~4.0% vs stayers ~3.5% Fortune, 12 Mar 2026

"74% of Gen Z use Al at work” (as a UK figure) 74% is Deloitte's global figure. The UK figure is 82%. State which cut you are using Deloitte 2026

"Only 6% of Gen Z want to be leaders” 6% is leadership as primary goal (global; UK 5%). 76% globally and 84% in the UK want senior leadership at some point Deloitte 2026

"65% prioritise stability” / “88% choose security” Viral stats with untraceable methodology. Use Deloitte’s 44%-prefer-steady-progress figure instead Deloitte 2026

“74% of managers say Gen Z is hardest to work with” (as An opt-in online panel (n=1,344) run by a résumé site — in April 2023 ResumeBuilder, Apr

news) 2023

"Over a million NEETs — the highest ever” First time above one million since 2013, not a record. The economically inactive component is at its highest since records began in ONS; Commons Library
2001

“16.2% of young people are out of work” 16.2% is the rate among economically active 16—24s; most full-time students are excluded. The NEET rate (13.5%) is the broader ONS, Jun 2026
gauge
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APPENDIX C — THE REFERENCE TABLE

YOUNG EUROPE BY THE NUMBERS (EUROSTAT, MAY 2026)

PLACE YOUTH UNEMPLOYMENT (UNDER-25) NOTE
Germany 7.0% Lowest major economy — yet 21% of young Germans concretely plan to emigrate
Netherlands 8.7% (provisional) Lowest NEET rate in wealthy Europe (~5%) — a different metric
Italy 15.1%
EU average 15.2% 2.92 million under-25s unemployed EU-wide
Euro area 14.7% The source of the “14.7%" often misquoted as the UK rate
United Kingdom 16.2% ONS 16-24, Feb—Apr 2026 (different basis); 735,000 unemployed; 1.01TM NEET
France 21.3%
Spain 23.7% Highest of the large EU economies
This table ships as CSV with the briefing at ep-advisory.com/press/. Updated monthly and when official figures change; next scheduled update August 2026
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TALKTO A HUMAN

Per-country data cuts, plain-English explanation of any European visa rule, and
anonymised, aggregated observations from our casework with international

professionals.

Andre Atallah
CEO, EP Advisory - London

info@ep-advisory.com

About EP Advisory. A London-based career consultancy for international professionals moving to and within the UK, Europe
and the Gulf. 50+ consultants; 5,000+ professionals supported across 29 countries; publisher of a 16-country index of official
work-visa salary thresholds and of these monthly media briefings.
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SOURCES IN THIS BRIEFING

Deloitte Global Gen Z & Millennial Survey 2026 (22,595 respondents, 44 countries; UK n=806; 13
May 2026) - King's Trust Youth Index 2026 (YouGov n=4,097; 27 Jan 2026) - ONS labour market
and NEET statistics (Jun / May 2026) - Eurostat (2 Jul 2026) - NIESR (13 Apr 2026) - Jugend in
Deutschland 2026 (n=2,012; 25 Mar 2026) - Stanford Digital Economy Lab (13 Nov 2025) -
Student Loans Company via The Guardian (Jun 2025) - Adzuna & Indeed via The Guardian (Jun
2025) - High Fliers (Jan 2026) - Korn Ferry (12 Aug 2025) - NYT (10 Oct 2025) - Atlanta Fed via
Fortune (12 Mar 2026) - LinkedIn Talent Velocity 2026 - CIPD Good Work Index 2025 - Gallup
2026 (via secondary). Rejected as weak: Employment Hero “65%", Admiral “88%", side-hustle
earnings stats.

THE SERIES

Five briefings, updated monthly: Al & entry-level jobs - the application arms race - Gen
Z, label vs data - international professionals in the UK - youth unemployment, UK vs
Europe. All at ep-advisory.com/press/ — with a threshold-change alert list for
journalists on request.
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